
Processes & Artifacts

Planning & Reporting 

Risk Mitigation

10-feature solution providing end-to-end
strategic PMO management, decreasing
total cost

Expertise tailored to your specific project
needs and methodology with right-sized
resourcing

Challenge

Solution

Organizations burdened with no or ineffective
PMOs managing non-cohesive collections of
projects coupled with process and issue
management debt. Lack of strategic alignment
and adequate resource management create
low stakeholder confidence resulting in
operational losses.

FiveM’s Performance Strategy Office is a turnkey managed service designed to provide
enterprise-class PMO capabilities. This scalable solution provides flexible capacity and drives
improved delivery, governance and transparency. 

WE MAKE MODERNIZATION ATTAINABLE

www.linkedin.com/FiveM

Are You Ready To Unlock Next-Level Growth?

www.fivem.llc+1-609-902-2029

Supported with industry-leadings
standards (SLAs)

PMO Director

Strategic PMs & SMs

ROI Measurement

PPM Tooling

Intake Management

Pipeline Management

Flexible Capacity

Lack of portfolio health visibility

Strategic misalignment

Prioritization issues

Budget & time overruns

P E R F O R M A N C E

Strategy Office
powered by FiveM

https://calendly.com/miguelfivem/strategy-discovery-session?utm_source=linkedin_featured&utm_medium=organic&month=2024-07
https://www.linkedin.com/company/fivemllc
https://fivem.llc/
tel:+16099022029

